Addendum #2 BID #27-001

Unified Development Code Re-Write and Comprehensive Plan Update

Deadline for the bid opening has been changed from August 7, 2026, at 2:00
p.m. to August 21, 2026, at 2:00 p.m.

1. The RFP contemplates preparing the Comprehensive Plan Update and Unified Development
Code concurrently. Because the Comprehensive Plan establishes the policy framework for the
Unified Development Code, could the City clarify its expectations regarding the sequencing of
these efforts? If the Comprehensive Plan requires additional time for public review or adoption,
how does the City anticipate that would affect the UDC schedule? Section 1.1 The City is aware
that other jurisdictions often complete a comp plan update before a UDC rewrite. However, we
completed our a substantial Comprehensive Plan Update in 2023, and there are changes that
took place at that time and over the last several years within our community that have rendered
our current UDC ineffective at serving the needs of our community. For this reason, the UDC
rewrite is the priority and should occur first. Once the UDC rewrite has been completed, the
new version of the UDC and community input will be used to update the Comp Plan due in 2028.
Any additional UDC amendments that may be needed following the 2028 Comp Plan update
may be undertaken by staff as we do not anticipate those changes being as dramatic/intensive
as those needed at this time.

2. Should the proposal assume a full comprehensive rewrite of the entire Unified Development
Code, or is the City’s intent to focus primarily on strategic updates to the existing
regulations? The intent is to be a complete review and rewrite. During the review, it may be
determined that some language will remain the same.

3. Does the City anticipate revisions to any of the following articles?
a. Article 12, Signs YES
Article 13, The Subdivision and Site Development Process YES
Article 14, Roads, Site and Drainage Design Specifications YES
Article 15, Fire Safety Systems YES
Article 16, Water Supply Systems YES
Article 17, Sanitary Sewer Systems YES
Article 18, Solid Waste Requirements and Specifications YES
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4. Does the City anticipate coordinating public engagement activities for the Comprehensive Plan
Update and Unified Development Code where practical, or should proposers assume separate
meetings and engagement activities for each effort? Sections 1.3.5 and 1.4.4 The City
anticipates meetings pertaining to the UDC rewrite and then later meetings pertaining to the
Comp Plan update. Ultimately, however, the bid should include your proposed strategy for
accomplishing these tasks...

5. For scheduling purposes, could the City provide an estimated timeframe between the
consultant’s submission of an adoption-ready draft of the Unified Development Code and
anticipated consideration for adoption by the City Commission? Section 1.3.7 Consultant to
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provide a timeframe they believe is adequate, but all timelines should account for DCA’s
deadlines set for the City for the Comp Plan update.

At what point in Part 1 (UDC) are the five presentations anticipated? Do these include adoption
process meetings with the Planning & Zoning Board and Board of Commissioners? Section 1.3.9
As needed throughout the process. Yes, two presentations may be the Planning and Zoning
Board and the Board of Commissioners. Ultimately, however, the bid should include your
proposed strategy for accomplishing these tasks...

The RFP states that the consultant will have no more than 12 months to complete the Unified
Development Code following project initiation. Could the City clarify whether this milestone
refers to completion of a draft UDC, an adoption-ready UDC, or adoption of the UDC by the City?
Adoption by the city. If you believe this is unobtainable, please state why and give an updated
timeline for this process.

Does the 12-month limitation on Part 1 (UDC) include the adoption process? RFP Page 27
Adoption by the city. If you believe this is unobtainable, please state why and give an updated
timeline for this process.

Does the 12-month limitation on Part 1 (UDC) include the 3-month staff training deliverable
required by Section 1.3.11? RFP Page 27 NO

The RFP references meetings with City staff, a stakeholder committee (UDC), appointed bodies,
elected officials, and the public. Could the City clarify the primary reviewers of the deliverables
and the anticipated number of meetings with each? Sections 1.3 and 1.4 City Staff- as needed;
Stakeholder Committee — minimum of 2; appointed bodies and elected officials —a minimum of
2; public — minimum of 2. Ultimately, however, the bid should include your proposed strategy
for accomplishing these tasks...

Could the City clarify its expectations regarding the review process for draft deliverables,
including the anticipated number of consultant draft submissions, City review cycles, and public
input cycles, for both the Comprehensive Plan and Unified Development Code? Sections 1.3 and
1.4 Ideally, the City would prefer drafts delivered and reviewed in relevant sections to maximize
efficiency and time. Ultimately, however, the bid should include your proposed strategy for
accomplishing these tasks...

General Question - Will the City designate a primary staff representative with the authority to
provide day-to-day policy direction, formatting guidance, and consolidated review comments
throughout the project? YES

General Question - Does the City anticipate establishing a project website or other online
engagement platform for the project, or should the consultant include development and
maintenance of a project website as part of its scope of services? City website and social media
platforms may be used along with other approved platforms the consultant has used with other
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projects. The bid should include your proposed strategy for accomplishing these tasks and
channeling public participation and input...

General Question - Does you have a general budget for each part of the process (The UDC Re-
Write and the Comprehensive Plan Update)? We do, but we will not be sharing it during a
competitive bidding process.

General Question - Is the Comprehensive Plan Update for the 5- or 10-year update? 5-year
update

Page 4 identifies October 31, 2028, as the deadline for the Comprehensive Plan Update, while
page 9 references October 31, 2023. Please confirm that October 31, 2028, is the correct
deadline. October 31, 2028 is the correct deadline for the adoption of the Comp Plan.

May the required comparable completed plan report be included solely with the digital proposal
copy, or must it also be printed with each hard-copy submission? City would like both printed
and digital to be submitted.

Must the legal opinion regarding the enforceability of the new UDC be provided by legal counsel
retained by the consultant, or may this requirement be fulfilled through coordination with the
City Attorney? The City expects the vendor to work in collaboration with the City Attorney;
however, the City expects the vendor to hire consultants or otherwise be capable of ensuring
and providing expertise regarding the code amendments compliance with Georgia law and
zoning procedures.

Please confirm a Bid/Performance Bond won’t be required after award since this solicitation is
for planning/consulting and not design/construction. No bond is required.

Are E-Verify affidavits for proposed subconsultants required with the proposal, or will they be
required only upon execution of a subconsultant agreement? If your proposal relies on
subconsultants, the e-verify affidavits for those subconsultants are required upon submittal of
the proposal. If other subconsultants are desired or necessary after the award, they will be
required to proceed.

Does the City intend to award Parts | and Il together under a single contract, or may Part Il be
authorized or funded separately? The City’s plan is to award Parts | and Il to the same vendor
through a single contract with detailed deliverables. However, interested vendors may make an
alternative proposal and the City will consider it in the evaluation of all bids as part of the
vendor’s project approach.

Can the City provide a sample agreement for review? No. In fact, we would encourage
interested vendors to include their own sample contract as part of their response to reduce the
time between bid opening and contract award. With that being said, the City’s request for bids
packet itself contains general provisions and contract terms that the City typically expects in our
contracts. If the vendor objects to those, they should state that in their response so those
changes can be considered in the City’s evaluation of the proposals.



23. Can the City remove Section 4.1 from the ITB since O.C.G.A. § 36-91-24 pertains to construction
projects? - Section 4.1 LIQUIDATED DAMAGES, page 18 — While this statute reference may be
removed, time is of the essence in these projects, especially with regard to the comp plan as the
deadline effects the City’s qualified local government status. As such, the City does anticipate
contract language that will hold the vendor accountable for these deliverables should the City
incur damages as a result of any delay.

24. Does the City anticipate requesting the Consultant to create new GIS mapping or update existing
layers from the City or County? - 1.4.3 GIS DATA COLLECTION AND ORGANIZATION, page 8
Consultant will work with and be directed by the Griffin GIS director / team throughout the
process. The vendor should be capable of providing data for a zoning map update and any data
needed for any parcel-level zoning overlays.



